Summary of Revenues, Expenditures and Fund Balance

By Fund as Forecasted for 2019

ESTIMATED ESTIMATED Budgeted
Beginning Fund Proposed Proposed Ending Fund Increase (Decrease)
Fund Name Balance Revenues Expenditures Balance in Fund Balance Reserve %

General 23,464,485 52,707,388 52,707,388 23,464,485 - 45%
General Fund Sub-total S 23,464,485 S 52,707,388 52,707,388 $ 23,464,485 S -
Contingency 300,348 500 - 300,848 500
Street Operating 912,208 3,879,322 5,078,855 (287,325) (1,199,533)
REET 2,815,128 4,005,000 4,173,286 2,646,842 (168,286)
é Mitigation 23,617,538 3,342,000 1,682,095 25,277,443 1,659,905
':} School Safety Zone 1,139,378 802,500 178,337 1,763,541 624,163
g Sustainability 291,662 1,465,350 1,471,128 285,884 (5,778)
é Communications/Cable TV 808,866 561,000 728,394 641,472 (167,394)
'§ Lodging Tax 800,180 200,000 355,000 645,180 (155,000)
& Municipal Art 280,109 447,673 418,554 309,228 29,119
Cemetery 421,981 90,000 190,296 321,685 (100,296)
Special Revenue Funds Sub-total S 31,387,398 S 14,793,345 14,275,945 $ 31,904,798 517,400
Debt Service - Voted 785,162 1,800,200 1,834,526 750,836 (34,326)
© Debt Service - Non-Voted 53,918 2,050,000 2,050,960 52,958 (960)
§ LID No. 23 Debt Service 86,543 20,794 86,771 20,566 (65,977)
g LID No. 24 Debt Service (292,814) 82,221 85,654 (296,247) (3,433)
a LID Guaranty 436,047 5,000 - 441,047 5,000
Debt Service Funds Sub-total S 1,068,856 $ 3,958,215 4,057,911 $ 969,160 (99,696)
Municipal Facilities Capital Project 49,132 463,746 798,114 (285,236) (334,368)
g Street Capital Projects 3,973,458 17,776,711 20,458,444 1,291,725 (2,681,733)
.5_‘2 Centralized ITS System 247,091 - 175,280 71,811 (175,280)
g_ Park Capital Projects 1,203,155 3,832,123 3,760,582 1,274,696 71,541
S Fire Capital Projects 228,410 - - 228,410 -
Capital Project Funds Sub-total S 5,701,246 $ 22,072,580 25,192,420 $ 2,581,406 (3,119,840)
Water 9,690,002 14,512,300 17,023,638 7,178,664 (2,511,338)
-§ Sewer 11,712,312 10,460,000 10,170,481 12,001,831 289,519
g Stormwater 7,314,194 6,022,750 8,319,482 5,017,462 (2,296,732)
= Enterprise Funds Sub-total S 28,716,508 $ 30,995,050 35,513,601 $ 24,197,957 (4,518,551)
General Insurance 962,070 706,200 800,673 867,597 (94,473)
Medical Insurance 1,686,574 4,455,821 4,656,837 1,485,558 (201,016)
§ Unemployment Insurance 148,586 40,750 40,000 149,336 750
§ a Technology Services 1,232,013 4,313,986 4,293,110 1,252,889 20,876
'_g § Fleet Services 8,245,289 869,147 3,030,846 6,083,590 (2,161,699)
g Public Works Engineering Fund - - - - -
Ruth Kees Award 29,113 100 500 28,713 (400)
Internal Service Funds Sub-total S 12,303,645 $ 10,386,004 12,821,966 S 9,867,683 (2,435,962)
All Funds Totals $ 102,642,138 $ 134,912,582 144,569,231 $ 92,985,489 (9,656,649)




